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IB programme growth
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" Moving forward now — the 2020 IB




" Towards 2020 — key steps
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New management structure

Internal External

Enable Support Define Deliver
Office of Support Academic School s
the DG services Office Division




agement Structure

Jeffery Beard, ad interim
Chief Operating Officer
School Division

Drew Deutsch
Americas Regional
Director

Andrew Bollington
AEM Regional Director

Siva Kumari
Asia -Pacific Regional
Director

Anthony Tait
Professional
Development Director

Ralph Cline
School Services
Director

Beth Brock
Head of Policy and
Research

27 February 2009
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Ceri Hartnoll
Project Support
Manager

Yolanda Vercher
Language Services
Manager

. Global Centres Facilities
Management




New schools division
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Based on quality assurance
models that demonstrate high
guality throughout our
services and schools

A school-focused approach
that achieves year-on-year
improvements in school
satisfaction

So that growth becomes an
opportunity to expand the
community rather than a
constant challenge.

Based on the best of existing
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Buenos Aires
Office

¢ Works with RD,
SS, and PD to
harmonize
practices in 2009

Head of
regional
school

services
Gloria McDowell

e Authorization &
Evaluation

 Consultancy
and school
support

Regional
director

Drew Deutsch

Head of
regional
professional
development

Emily Ross

¢ PD planning &
strategy

* Provider
relationship mgmt

* Event & travel
logistics

e Special projects

Head of
regional
development

HR Manager

Merrideth

Paul Campbell Mallon

e Qutreach

¢ University and
government recognition

e School associations

e ARC

¢ Information Centre

¢ District/Government
services

¢ Branch offices

Regional Head
of Finance:

Carlyne
Cardichon

Communicati
ons Manager:

Sandra Coyle




DIvVision Developments

* Align PD globally
* Align authorization /
evaluation globally
* Begin work IB Help

Establish
development plans
« Commence move

Desk to new “Global
« Research priorities: Centres”
programme + New branch offices
validation « New consultancy
 Regional services

restructuring

Medium term 2010-11
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Development

Global Professional Development Director
Anthony Tait

Head of Online
Professional
Development

Lee Davis

Workshop
Resource
Centre
Coordinator

David Clancy
/

Online
Workshop
Coordinator
Paul Harrington

Online Learning
Specialist
James Forbes
Keir

Interam

Designer
Will Finch

Online Support
Officer
Vacant

Head of Teacher

Head of Global Head of Global

Egucfﬂ'o” PD (MYP) PD (PYP)
ervices Vacant - AM Vacant - AP
Mark Waterson

Teacher

Educations Head of PD
Services Americas

Informations Emily Ross
Manager

Rob Lasinski

Head of PD Asia
Pacific
Edward Lawless

Teacher
Education
Services
Coordinator
Emma Gwen

Head of PD AEM
Victoria Pierlot

Teacher
Educations
Services PD Manager
Administrative Buenos Aires
Officer Susana
Abigail Boak Fernandez |

Professional
Development
Associate
Vacant
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e Comparable
e Transparent
e Fair

e Comparable
® Transparent
e Fair

e Clear
e Dependable
e Accessible
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Policy and Research — What is the pu

- Schools Division
Enable an ever-expanding number o
schools to full benefit from an IB

program

.
How does Policy and Research contribute to this mission?

Provide research on both the impact
of our programs and the quality of
our services

Provide global leadership for IB’s effort
to improve policies by universities and
governments

_4
A —

ed growth ana om participation
grams . and the added value of our programs for
schools.
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Investment in technology

Digital space

Teacher i Authorization and
workshops evaluation
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International Baccalaureate
Baccalauréat International
Bachillerato Internacional

Displaying 2 of 19 albums

o Primary Years

4 Erowse more non-profits

Yiew Updates
Remove me from Fans

¥ Notes
3of 16 notes See all

1B world Schools Yearbook 2009
i0dprn Jan 20

2800+ fans!

2i02prn Jan 12

Happy Mew Year!
11:53am Jan &

¥ Fans
& of 3,230 Fans See Al

Q) i ¥

Survanie Robin L.
Janelle Mils Ismnail Savage

Andrew Iariam
Guyton  Alissa Appel  Diskina

Displaying 2 of 13 videos

1B World
Magazine




- Widening access

Acaess

IB World
Schools

1B

Advance-
ment

School
delivery




Expand Access
“We live in the Canadian Arctic where
there is no access to an IB school...
Online access would representan
opportunity that might otherwise be

prohibited by distance and isolation....”
Anne Crawford,

Nunavut, Canada

Extend Subject Choice
“As a small school in Southern Africa, we
are extremely thrilled to see this pilot

project come on board.”
Kathy Ortman,
American IS of Lusaka, Zambia

& Infernafional Baccalaureate Organization 2007



- Organizational redesign
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2020—where we work

Singapore metro area




2020—where we work
Washington D.C. metro area, USA
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2020—where we work

Amsterdam metro area, The Netherlands
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@ Green Line = Branch Avenue to Greenbelt
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Key messages
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Assoclations important to IB strategy

40+ Associations;
(22 signed license
agreements)
globally




Associatio

= 28 licensed Assp i
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Example: USA recognition progress led/funded by
- Associations

tuition waivers; Fz
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2 (cont’d): Associations’ work has
g policy development

1. Facilitating




| Mexico | 000006 0000000
| Nicaragua | 4 00000000
| Pamama | 0000002 00000
| Paaguay | 000003 00000000
| Uguay | 0000000003 00000000

o T e i W g

MEMaAnonal ogCeal=aLU ‘J QaliZ=aieon JuUu
ciz o i 2 N T b o T i R e AR Doy U el i 2y




International
Baccalaureate

Education for a better world




